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This dynamic and powerful workshop will teach you how to improve your work
group’s effectiveness and to boost performance and productivity. You will learn
how to take charge and make things happen.

By attending this workshop you will learn to strengthen your organization by:

1. Learning which leadership styles are most effective with different employees.

2. Learning how you can contribute more effectively to your work group’s success.

3. Learning what people need or prefer in a leader and the kinds of leadership they
want to support.

4. Identifying and developing leaders in your work group who can contribute to the
group’s continued effectiveness.

5. Learning the 12 dimensions of leadership.

6. Overcoming obstacles, solving persistent problems, achieving effectiveness and
getting people to work in concert.

WHAT PREVIOUS ATTENDEES ARE SAYING

“Excellent! This course enlightened me on leadership skills that I did not know existed. It points
out weaknesses and strengths as a leader. It would help if all of our management personnel as well
as team leaders take this course.”

“Very good. Brought up a lot of subjects that I didn’t think about. | enjoyed the course very much.”
“Gave me a better outlook on what it takes to be a good leader and some of the things I need to do.”

“Very informative, enjoyed the interaction with co-attendees. Helped me see myself and my
management skills as they are.”

“The course gave me a lot of new ideas on ways to better manage employees. The instructor
answered questions in great detail and took time to make sure everyone understood the subject.”

Your satisfaction is guaranteed! If you are not 100% satisfied with this program, we will
refund your entire registration fee! No questions asked!

This program can be customized to meet your company’s specific needs and delivered in-house. If
you have an interest in conducting this program for your management team in-house, call us at
(803) 252-4411.

PO Box 11474 Columbia, SC 29211 (P)803.252.4411 (F)803.252.3080 www.palmettobusinessgroup.com
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Reqistration Information

Please register by mail, phone, or fax prior to the actual date of the workshop to ensure sufficient materials. The fee for this
course includes all instructional materials and handouts, a continental breakfast and breaks. Lunch is on your own.
Registration begins at 8:30 am. The workshop starts at 9:00 am and will end by 4:00 pm.

Please print the names of those attending in the spaces provided below:

City:

1 6.

2. 7

3 8.

4, 9.

5. 10.

Billing Information

Name of person to be billed: Title:
Company:

Mailing Address:

City: State: Zip:

Phone: Fax: E-mail:

Registration Fee

$149 Each Attendee: Only $125 for 5 our more attendees from the same organization.
Please make checks payable to Palmetto Business Group, Inc.

Enclosed is our check for $ Bill our company $

Three Easy Ways to Reqister

Phone: (803) 252-4411 Fax: (803) 252-3080 Mail: PO Box 11474




